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LudiFocus:

Bringing Clinical Attention Training
into the Home

Brain training for kids, designed for home.




I'm a Designer
& Researcher

& Founder And...'m a family member of

a child with ADHD!

Education
2020-2024 —m——-
Bachelor of Arts, Product Design =
2024-NOW

PhD student, Computer Science
Research Area: Human Computer Interaction
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Design

Research Coding

Marketing Prototyping




Global Prevalence
of ADHD in
Children

What’'s Problem?
6.3%

Globqy:

P 10%

Attentionall . # 5%
Dysregulation

Strained Fam
Dynamics

Hyperactivity

ADHD affects 63,000,000

children worldwide.




Current Solutions:

The majority of ADHD
medications prescribed are
stimulants.

Medical Side Effects:
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50%-80% 25%-50% 20%-30%

Loss of Appetite Sleep Difficulties Headaches
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10%-30% 10%-30%

Discontinue medication
due to intolerable side effects

Stomach Pain



Better Solution:
Neurofeedback Why is it good yet so rarely used?
Training

Brain Signal
A0PgPS9

Lack of Family
Involvement

@ Time Costs

@, Low

()

Wy Engagement

Our Solution
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Our magic: LudiFocus B ;

AttentionGo is a gamified, tangible and
motorized neurofeedback training system.

Real-time Attention Level
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The Magic

(1
Not a treatment. Not a medication. A mirror that teaches children to understand their own minds.
1)
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Low Costs Engagement Parent-child Connection Grow
Low money and time spend Embodied, game-based Designed for family play Adapts to every child,
interaction together ages 7-12
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M q r ket s Ize: Total Active Users Retained Users New Users Acquired
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market x device price 10000 :

@ $ 681M 8000

US + Canada children with ADHD x device
price

4000

€3 $ 55M

North America neurofeedback market x
ADHD segment x Target share
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Business
Model:

B2C + Subscription
+B2B

AR $349
U Theme kit

Add-on

Expansion Packs

Complete kit

B2B Licensing

D $14-25/mo

Addvanced Subscription

Revenue Streams

Key Partners

Clinics &

Hospitals
Hardware P

Suppliers Validation +
OpenBCl, referrals
NeuroSky




Competitive Landscape No s ffoct Bulds roa ol

chemical dependency.

. Clinic-based Home-ready
High Child-focused Child-focused

A2\ " L | W No clinic visits. Save $100-200
O : . =\ N session. Parents stay involve
: AttentionGo U N, o at home.

: EndeavorRx

: —-~ Built for children, not adults.
’ ‘ : : ‘. ‘ Our framework keeps kids

intrinsically motivated.
FocusCalm
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Medication - . ' Real EEG feedback — not just a
: . - . gqme. Measurable brainwave

O ata parents can see.
Myndlift

Home
Usability

Harmful Assumption

O = “Children with ADHD need to be ‘corrected’

Clinic-based : Neurosky Home-ready folbe ke horotyRicdlichidicn

Adult-focused : Adult-focused 8 z
: Misunderstanding

“Children with ADHD just have an attention

Low Child-Centered Design High :
problem



T geo Ct ion Quantitative Research Qualitative Research Ongoing Research

36-User Comparative Study  In-Home Experience Study with 5 Children  co-Design Sessions with
with ADHD and Their Parents 18 Children with ADHD




Current

It's a big question!
We are trying to solve it!

Bella Chen
PhD at CS
re
. James R Wallace
Public Health
\» Leah Zhang-Kennedy
¥ Design and Business

@.® Ourparticipants
.a‘ 107 Children with ADHD

107 Parents
3 Therapist

Sept 2026

Dec 2026

Mar 2027

Support us to change the world

User
Testing:
CAD 1,500

Software
Developme
nt: CAD500
IP Filing

. P (Provisional
egistration : Patent):

CAD 500 CAD 3,000

Use of Funds

Hardware
Developmen

t: CAD 4,500 50,000

Total Funds

May 2027 July 2027

Iterate on second-
generation +File
forIP

Begin user
testing + Iterate

Register company in
Canada + Small-scale

production

Seek angel round
investment




Thank you for listening

Email: bella.chen@uwaterloo.ca
Personal Website: bellachenan.com
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